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2023 Summary

 399 total between April 2 and September 29
 346 Wildfires
 53 False Alarms

 Certified between 5/15/23 - 2/13/2024



Policy Requirements

 Alaska Statewide Operating Plan of the Alaska 
Master Agreement

 Protecting Agency vs Jurisdictional Agency 
Responsibilities

 AICC’s role

 Agency Specific Fire Reporting Policy (certifiers, 
timelines, etc.)



*Modified from graphic by K. Stringer DOI OWF and USDA FS FAM

Operational vs Fire Occurrence Data



Impact

► Once you edit a field in InFORM, IRWIN updates 
are over for that field

► Once you Certify a fire in InFORM, IRWIN 
updates are over for all fields

► If you unCertify, updates will resume ONLY for 
fields that were untouched in InFORM

► Refrain from edits in InFORM during the 
operational phase



Fire Occurrence Data Records 
(FODR)

 InFORM creates FODR for new incidents (separate 
dataset)

 Historical records (1992-2019) uploaded to InFORM 
WFMI (BLM, NPS, BIA)
NASF FTP uploads (DOF)
FireStat (USFS)
FMIS (in progress) (FWS)

AK Data Issues  (Duplicates!!!) Questions so far?



Alaska Business Rules 
for InFORM

General Rules:
1) ALL FODR must be initiated via WildCADe, 

NOT in IROC or InFORM Mobile.

2) Do NOT edit or certify anything that is not 
“yours”. Certifier = POO Jurisdictional 
Agency

3) Update the AK Certifiers Contact List on 
SharePoint annually (spring) or more often if 
needed.



SharePoint: AICC – InFORM 
Doc Library

**Request Access**
• Jennifer Humphrey
• Jennifer Hrobak (Backup)
• Ray Crowe (Backup)

**Save Page**
• “Follow” on SharePoint
• Bookmark
• AICC – Dispatch 

Operations  InFORM

REMINDER: 

https://doimspp.sharepoint.com/sites/ext-blm-ak/aicc/SitePages/InFORM---Interagency-Fire-Occurrence-Reporting-Modules.aspx
https://doimspp.sharepoint.com/sites/ext-blm-ak/aicc/SitePages/InFORM---Interagency-Fire-Occurrence-Reporting-Modules.aspx


General Rules  (Continued):
4) Wildfires & False Alarms + New for 2024: 

Structure/Vehicle/Debris Fires & Non-
Statistical Fires require certification.

5) RX Fires may require certification 
(agency-specific policy).

6) Certifying the FODR (aka Fire Report) = 
certifying the final fire PERIMETER

7) If using InFORM Field Maps App for 
collecting perimeters, MUST notify host 
unit GIS staff.



Process Rules:
Operational Phase - 

1) Do NOT edit InFORM. WildCADe only.

Fire Reporting Phase - 

2) Protecting Agency/Dispatch Office 
ensure ALL InFORM Required fields are 
complete & accurate.

3) ALL affected Jurisdictional Agency & BLM 
DM-620 reps and AICC Tactical Desk 
notified for certification – 15 Days Called 
out



Process Rules (continued):
4) Final Fire Report Package includes uploading to AICC InFORM 

SharePoint:

 WildCADe Incident Card

 Daily Narrative Report (AICC will produce narrative report for DOF 
& USFS)

 Incident Specific Cost Share Agreements 

5) Multi-jurisdictional Fires:  

 All agencies CAREFULLY review

 Send ALL edits/corrections to dispatch to update in WildCADe

 Jurisdictional Agency at POO is Certifier

Download! Use 
to review before 
certification!



Process Rules (continued):
6) Exceptions!!!!  Can edit in InFORM (Does not pass through 

IRWIN):

*Required - Completed By Dispatch in InFORM:

► Fire Detection Method

► Initial Response 

► Fuel Group

► Fuel Model

► Suite of Fire Cause fields (Except 1st level Fire Cause – Human, 
Natural, or Undetermined. Passed through IRWIN)

These are not 
exchanged 
through IRWIN!!



Process Rules (continued):

*Other fields – Available for Agency Use

► POO Fire Intensity

► WIMS Weather Station Identifier

► Cause Investigated?

► Is Trespass?

► In Fuel Treatment? 

► In NFPORS?

► Report Narrative

These are not 
exchanged 
through IRWIN!!



Process Rules (continued):
7) AICC Tactical Desk – 

Archiving certified reports & 
final fire package 
documentation

Beyond this, up to individual 
agencies to meet their policies.

QUESTIONS?



Common 
Issues and 
New Updates



Alaska Specific 
Required Fields



Programmatic enforcement only up to a 
point…



POO and Perimeters

Certification in InFORM certifies the perimeter.  If it is wrong, don’t do it!



Calculated Size vs Current Size



Calculated Size vs Current Size, 
con’t 



Ownership Breakdown – Must Verify

AICC Predictive Services - Intelligence/Reports

https://fire.ak.blm.gov/predsvcs/intel.php


Fuels

• Use caution with 
Derive

• Tools on the AICC website

https://fire.ak.blm.gov/logdisp/Dispatch-Operations.php


Initial Strategy



NWCG Fire 
Cause 
Standard is 
now being 
enforced!

UPDATES:



NWCG Event Kind and Category Standard:

   False Alarms = No smoke at all!

  Dump fire that stays in the dump = Debris/Product Fire

  House fire that does not spread to wildlands = Structure Fire

  Car fire that does not spread to wildlands = Vehicle Fire

  Abandoned campfire that does not leave the ring = Non  
   Statistical Fire



New Fields 

State Financial Code flowing in the data stream

WildCADe IRWIN InFORM



New AK Specific Fields in IRWIN but..



Corrections Post Certification

Anyone can unCertify if they have Certification 
role; however, do not do in a vacuum.

 Local dispatch center needs to be involved due 
to other data sources.

AICC needs to be told as well especially if POO 
changes.

Questions so far?



Export Data

NEW:
• Added Calendar 

Year

WATCH OUT!
Download limited to:
• Filters
• Map Extent



Summary Reports 



Update User Screen

► Annual Update

► Confirm Email

► Home Unit ID

► Job Title

► User/Account Management



Edit Log

► Similar to IRWIN Observer

► See user that last edited 
each field 

► Very helpful for trouble 
shooting problems



Edit Log (continued)



Add User Layers:

[Add Custom Name]

[Paste Link – Must be Data SERVICE]

[Check this Box]

 Must be Data Service with a link (e.g., 
NIFC AGOL, AICC ArcGIS Services, etc.)

 Stays with your user profile



InFORM HELP



InFORM HELP
1)  Check your filters!  #1 Problem!

► Reset/Delete your 
filters to start fresh

► Basic Filters for 
Current AK incidents

► Secondary – 
Incident Category



2) Data Dictionary  - Field Definitions

InFORM HELP



InFORM HELP
3)  AICC – Dispatch Operations Website  

Will be replaced 
with 2024 AK 
Interagency 
Business Rules

If will be doing a lot of 
data QC, request access 
to IRWIN Observer. Great 
for trouble shooting!!

https://fire.ak.blm.gov/logdisp/Dispatch-Operations.php


InFORM HELP
4) InFORM Website

• Agency User Managers (BIA, BLM, NPS, FWS, USFS & NASF) – 
Request InFORM Roles

• Tips

• User Guide

• Feedback

5) AICC InFORM Help:

Jennifer Humphrey 

https://in-form-nifc.hub.arcgis.com/pages/in-form-contacts


Questions?
 Jennifer Humphrey 

jhumphre@blm.gov       
907-356-5690

 Jennifer Hrobak 
jhrobak@blm.gov       
907-356-5866

mailto:jhumphre@blm.gov
mailto:jhrobak@blm.gov
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